
A program to support you bringing your idea to the next level!

Mentoring

Coaching

Our mentors are experi-
enced executive of Bayer 
Hellas and willing to share 
their knowledge, skills 
and experience with you, in 
a trust-based relationship, 
over a period of time ranging 
from a few months to a year. 

The  mentors are acting also as 
coaches to support you with 
the submission to the appro-
priate Open Innovation Pro-
gram and to explore with you 
the possibility for partnership 
with Bayer.

Each selected team will have 
the opportunity to participate 
in workshops and open dis-
cussion with Bayer’s exec-
utives on specific topics that 
play a crucial role in the devel-
opment of your business. 

FUND RAISING 
& PARTNERSHIPS;
HOW TO PITCH YOUR IDEA

TAXES, 
FINANCIAL OBLIGATIONS 
& LEGAL FRAMEWORK

          THE
WINNING TEAM 
& MITS LEADER

BRANDING;
MARKETING STRATEGY 
& DIGITAL MARKETING

THE SCIENTIST WITH 
ENTREPRENEURIAL

MINDSET

BUSINESS PLAN; 
FROM THE IDEA
TO THE BUSINESS 
PLANNING

LEAN STARTUP;
BUSINESS MODEL –

CANVAS WORKSHOP

Workshops


